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PassionPassion –– PlanningPlanning––
PerformancePerformance
§§ PassionPassion

§§ Motion but not emotionMotion but not emotion
§§ Vision but not revisionVision but not revision
§§ Persuasion but not compassionPersuasion but not compassion
§§ SuperSuper--session but not continuationsession but not continuation
§§ Integration but not isolationIntegration but not isolation

§§ PlanningPlanning
§§ Backward to forward actionBackward to forward action
§§ Inconsistencies to consistenciesInconsistencies to consistencies
§§ Ad hoc to deliberateAd hoc to deliberate

§§ PerformancePerformance
§§ Inaction to actionInaction to action
§§ Immeasurable to measurableImmeasurable to measurable
§§ Qualitative to quantitativeQualitative to quantitative



Passion: Key to successPassion: Key to success
of projectsof projects
§§ CommitmentCommitment toto DevelopDevelop IndiaIndia

§§ TATAsTATAs
§§ IndustrialIndustrial projectproject –– TISCOTISCO
§§ ScienceScience && TechnologyTechnology projectsprojects -- IIScIISc
§§ BackwardBackward areaarea DevelopmentDevelopment –– Bihar,Bihar, JharkhandJharkhand &Gujarat&Gujarat
§§ InfrastructureInfrastructure DevelopmentDevelopment –– XLRI,XLRI, TCSTCS
§§ BrandBrand ambassadorambassador -- TATATATA TrucksTrucks inin SA,SA, 8080 --2020 RuleRule inin RevenuesRevenues

§§ BirlasBirlas
§§ FinancingFinancing ofof FreedomFreedom StruggleStruggle
§§ IndustrialIndustrial ExpansionExpansion

§§ CommitmentCommitment toto ImproveImprove SystemsSystems
§§ ERPERP:: SubirSubir RahaRaha
§§ CorporateCorporate GovernanceGovernance:: SubirSubir Raha,Raha, BhaskarBhaskar Chatterjee,Chatterjee, RR Bandyopadhyay,Bandyopadhyay, RataRata TataTata
§§ RobustRobust MISMIS:: PoddarsPoddars
§§ CashCash ManagementManagement SystemsSystems:: PP LL TandonTandon

§§ CommitmentCommitment toto PreventPrevent TimeTime andand CostCost OverrunsOverruns
§§ BHELBHEL ProjectsProjects:: VV KrishnamurthyKrishnamurthy
§§ NANONANO:: RatanRatan TataTata
§§ GFCLGFCL:: GovtGovt ofof AndhraAndhra PradeshPradesh



Passion: Key to successPassion: Key to success
of projectsof projects

§§ Commitment to turnaround enterprisesCommitment to turnaround enterprises
§§ MIDHANIMIDHANI

§§ Turnaround on all parametersTurnaround on all parameters
§§ Stagnation to becoming R&D hub : Chandrayan, Miraz SteelStagnation to becoming R&D hub : Chandrayan, Miraz Steel

§§ ECILECIL
§§ TurnaroundTurnaround
§§ R&D hub : ChandrayanR&D hub : Chandrayan

§§ Jaipur MetalsJaipur Metals
§§ A failed enterpriseA failed enterprise
§§ Kamanis fled awayKamanis fled away
§§ Takeover by a civil servantTakeover by a civil servant
§§ Charter of demands to workersCharter of demands to workers
§§ From loss to profit making enterpriseFrom loss to profit making enterprise
§§ Developing sense of belongingDeveloping sense of belonging



PlanningPlanning –– Indian ContextIndian Context

§§ Parata System of BirlasParata System of Birlas
§§ RoI pricingRoI pricing

§§ Margin System of Sindhi BusinessmenMargin System of Sindhi Businessmen
§§ Fixed MarginFixed Margin

§§ Volume system of Ambani’sVolume system of Ambani’s
§§ SBU System of pricing by WiproSBU System of pricing by Wipro
§§ Segmentation strategy of InfosysSegmentation strategy of Infosys



PlanningPlanning –– Global ContextGlobal Context

§§ Technology centricityTechnology centricity
§§ MicrosoftMicrosoft
§§ SunSun
§§ HPHP

§§ New Frontiers of  FinanceNew Frontiers of  Finance
§§ Micro FinanceMicro Finance –– Bangladesh Grammen BankBangladesh Grammen Bank
§§ Debt free CompaniesDebt free Companies –– MicrosoftMicrosoft
§§ Venture Capital & Private EquityVenture Capital & Private Equity –– BlackstoneBlackstone

§§ Retail BusinessRetail Business
§§ SainsburySainsbury
§§ SelfridgesSelfridges
§§ WalWal--MartMart



Techniques for PlanningTechniques for Planning

§§ Zero based budgetingZero based budgeting
§§ Activity based budgetingActivity based budgeting
§§ Master budgetMaster budget
§§ MoUMoU



Performance Planning & ReviewPerformance Planning & Review

PERFORMANCE
STANDARDS

PERFORMANCE PLANS

PERFORMANCE MANAGEMENT

FINAL PERFORMANCE REVIEWS

IMPLEMENTATION



Performance Management Chain

Establishing Long Term
Goals & Strategies

Establishing a Strategic
Plan

Translating into Annual
Plans & Targets

Internal

Alignment

Internal
Communication &

Alignment

Managing effective
implementation

Measurement &
Reporting

Linked to Staff
feedback & rewards

Planning

Reporting



What Are the Steps to Create aWhat Are the Steps to Create a
Performance Plan?Performance Plan?

§§ Identify key goals/responsibilities andIdentify key goals/responsibilities and
define your expectationsdefine your expectations
§§ Select appropriate competencies for theSelect appropriate competencies for the

positionposition
§§ Meet with the employee to get their inputMeet with the employee to get their input



Performance PlanningPerformance Planning
ToolsTools

§§ TheThe PerformancePerformance PlanningPlanning ToolTool enablesenables
youyou toto chartchart andand monitormonitor youryour progressprogress
towardstowards meetingmeeting youryour locallocal performanceperformance
targetstargets againstagainst thethe rightright timetime
performanceperformance indicatorindicator (PI)(PI) andand otherother KeyKey
ManagementManagement IndicatorsIndicators (KMIs)(KMIs) onon aa
monthly,monthly, quarterlyquarterly andand yearlyyearly basisbasis



Lessons to be learntLessons to be learnt

§§ Never give upNever give up
AttitudeAttitude

§§ Peruse your passionPeruse your passion
§§ Be a visionaryBe a visionary
§§ PromotePromote

innovativenessinnovativeness
§§ Building trustBuilding trust
§§ Creating confidenceCreating confidence

§§ Nurturing culture ofNurturing culture of
performanceperformance

§§ BoundaryBoundary
managementmanagement

§§ InclusivenessInclusiveness
§§ EmpoweringEmpowering
§§ ConvergenceConvergence



Thank youThank you


